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¢ Reaffirming the previous priorities and identifying any new issues that have emerged;
and

e Prioritizing specific strategies within these major areas that should be lifted up for future
action.

To this end, from May — June 2022, the Collaborative conducted a collective prioritization
process to solicit community input on the key priorities that should be the focal point of the 2022
CHNA and CHIP. The prioritization process was centered on data from the 2022 CHNA and the
current CHIP with an overarching focus of achieving health equity.

Criteria for Prioritization

For the 2022 CHNA, the Collaborative aimed to use a systemic, engaged approach informed by
data to confirm the larger priority areas and prioritize the specific strategies for focus in future
planning and implementation efforts. The following criteria were used to help participants
prioritize needs and identify strategies to address these needs:
e Burden: How much does this issue affect health in Boston?
o Equity: Will addressing this issue substantially benefit those most in need?
¢ Impact: Can working on this issue achieve both short-term and long-term change?
¢ Feasibility: Is it possible to address this issue given infrastructure, capacity, and political
will?
¢ Collaboration/Engagement: Are there existing groups across sectors willing to work
together on this issue? Is there an opportunity for engaging these groups?
o Data: Do we have data to support this objective and strategy?

Prioritization Process

The 2022 CHNA — Prioritization Process included a series of activities, and aimed to be
inclusive, participatory, and data driven. During May-June 2022, several steps were taken to
confirm the larger priority areas and identify strategies for the CHIP process. A total of 62
participants were part of the prioritization process, and activities included the following:

e Three separate 90-minute virtual listening sessions were conducted in late May and
early June. In each of these sessions, Collaborative members presented key findings
and high-level themes from this current CHNA to provide context for prioritization.
Following the data presentation, listening session participants (n=15) were asked to
complete an online survey to select priority strategies using provided criteria.

e Based on low participation during the scheduled listening sessions, the survey and a
pre-recorded data presentation were sent to all registered participants who did not
attend. The survey was open for an additional 24-hours, and an additional 5 respondents
completed the prioritization survey.

e To increase participation in the process, Collaborative members attended a Union
Capital Boston meeting in June 2022 to gather additional feedback. As part of this
meeting, 42 community members participated in a break-out session that included a
brief data presentation and dialogue about the prioritization process. These participants
discussed which areas most resonated with them and provided feedback on which
strategies to prioritize.
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o Feedback from this session was incorporated with the earlier survey responses, and
these results were posted on the Collaborative’s website in multiple languages (Arabic,
Cape Verdean, Chinese traditional — Cantonese, Chinese simplified — Mandarin, Haitian
Creole, Portuguese, Russian, Somali, Spanish, and Vietnamese) to gather additional
community input prior to the late June planning session. The feedback form was shared
with the Collaborative Steering Committee for distribution to communities via email.

The noted discussions reaffirmed the four priority areas from the 2020 CHIP:

¢ Housing: focusing on affordability, quality, homelessness, ownership, gentrification and
displacement

¢ Financial Security and Mobility: focusing on jobs, employment, income, education,
and workforce training which comprised this priority in the past CHIP, and included food
security, which emerged as a salient issue in the 2022 CHNA

¢ Behavioral Health: focusing on mental health and substance use
e Accessing Services: focusing on healthcare, childcare, and social services

The overarching focus of the CHNA will continue to be used during the planning process for the
CHIP — achieving racial and ethnic health equity — recognizing that institutional racism and
structural inequities are what drive health disparities. The Collaborative will meet to develop a
CHIP that will provide a blueprint to address the aforementioned needs. A 2022 CHIP will be
finalized in Fall 2022. BMC will use the Collaborative CHIP to develop its own hospital-based
CHIP.

Accordingly, for this phase, BMC reached the “Collaborate” level of engagement.
C. Choose Effective Policies and Procedures

Finalization of the Collaborative’s prioritization process will lead to the development of a 2022
CHIP. Once the Collaborative’s has developed a CHIP, BMC will work with its CAB to develop a
hospital-based CHIP focused on the Hospital’s targeted neighborhoods and their specific needs
with the noted health priorities. BMC and its CAB will seek to develop and finalize a CHIP by the
Winter of 2022/2023. For the BMC-specific CHIP, staff will seek input from the CAB, the EPN
and the ACAC around any additional engagement that may be needed with targeted
communities.

Accordingly, for this phase, BMC reached the “Collaborate” level of engagement.
D. Act on What’s Important

To ensure that BMC is acting upon the noted health priorities, BMC CHI leadership and the CAB
will conduct the following activities:
¢ Hold regular CAB meetings to discuss the health priorities and develop a hospital-based
CHIP.
e The CAB will conduct a conflict-of-interest process, so an Allocation Committee may be
formed.
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e The Allocation Committee will be responsible for the selection of strategies that will be
used in the CHIP. Additionally, this Committee will carry out a solicitation process or
some other form of transparent process to distribute funds.

e The Allocation Committee will ensure the availability of technical assistance resources,
such as a Bidders Conference or meetings to discuss the distribution of funds.

e The Allocation Committee will disburse funds to community-based organizations given
the noted solicitation or other transparent processes.

e BMC CHI Leadership, as well as the CAB and Allocation Committee will continue to
engage community members and community-based organizations in the CHI process to
ensure that community needs are being met and that individuals/organizations have a
“voice” in the process.

For the solicitation component of this phase, BMC will reach the “Collaborate” level of
engagement. Additionally, for the CHI implementation aspect of this phase, where CHI funds
are distributed to organizations and projects implemented, BMC will reach the “Collaborate”
level of engagement. Finally, in regard to the conflict-of-interest disclosure process by CAB
members, BMC will reach the “Involve” level of engagement.

E. Evaluate Actions
BMC will work with an evaluator to collaborate with the Hospital on the CHI process. The
evaluator will monitor and evaluate funded community-based organizations on an ongoing
basis, reporting progress to BMC on CHI activities on an annual basis. Post-review, these
reports will be submitted to the Department of Public Health.

For this phase, BMC will reach the “Consult” level of engagement.



APPENDIX 5D:
FACTOR 6 MATERIALS — LINK TO CHNA & CHIP




BMC Health System, Inc.
Boston Medical Center Main Campus Determination of Need
Community Health Initiative — Community Health Needs Assessment

Per instructions from the Department of Public Health, BMC Health System, Inc. is providing a
link to its most recent approved community health needs assessment (“CHNA”) and community
health improvement plan (“CHIP”) for Boston Medical Center.

CHNA link:
https://www.bmc.org/sites/default/files/ CHNA-less-Graphics-2.pdf

CHIP link:
https://www.bmc.org/sites/default/files/About Us/Commitment to Our Community/field Attach

ments/FY 19-22-Implementations-Strateqgy.pdf






